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The Copilot-Readiness Checklist
Before you turn on Copilot across your organization, it’s time to run through these must-haves:

Do you know where your sensitive data lives?

Are sensitivity labels accurate and widely applied?

Are permissions scoped to need-to-know?

Can you track how Copilot is accessing and surfacing data?

Does your classification system understand context?

Are you monitoring Copilot's downstream impact?

It could reside in Teams, SharePoint, OneDrive, Exchange, and anywhere else in 

the unstructured wild west.

If they’re missing, wrong, or inconsistent, Copilot has no way of knowing what’s 

okay to surface.

Least privilege isn’t a luxury. It’s how you stop Copilot from feeding interns board 

minutes.

Visibility is everything. You need usage monitoring, not just config dashboards.

Regex won’t cut it. You need AI that leverages semantics to tell a resume from a 

salary report.

Summarized data still creates risk, especially when it's pasted into slides or 

shared in chat.
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