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The 9-Point GenAI Governance Framework

Discover and classify. Know what data your GenAI is touching, reshaping, or exposing. If you can’t 

see it, you can’t protect it. 

1.

Enforce data governance policies. Define what GenAI tools can access and what they can do with 

it. Guardrails, yes. Guesswork, no. 

2.

Monitor and audit data usage. Continuous visibility into who accessed what, how, and through 

which GenAI tool. Log it.

3.

Establish accountability and roles. GenAI governance isn’t a solo sport. It’s a cross-functional team 

game between IT, security, legal, and data leaders. Bonus points for having a centralized data risk 

dashboard.

4.

Implement GenAI-aware DLP. Prevent leaks into or through GenAI tools by understanding context, 

not just keywords.

5.

Ensure regulatory compliance. GDP�, �IPAA, PCI� GenAI won’t exempt you from any of them. 

Better governance makes the compliance journey easier.

%.

Integrate with GenAI ecosystems. Governance only works if it fits where your GenAI lives4

in places like Copilot, Teams, Google )orkspace, >lack, and beyond.

H.

Rrain and educate teams. Don’t just block and warn. ]ducate users on how to work with GenAI 

securely and responsibly.

s.

|ontinuously improve. GenAI evolves super fast. >o should your governance policies. Treat them 

like software, not stone tablets.

£.
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https://concentric.ai/contact-us/

